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Quick return of investment

Income
Sales

Products and Installations
Service

Total Sales
Total Income

Total Cost of Goods Sold

Gross Profit
Total Expense

Net Income

First year P&L with 100 drivers capture per month (including dedicated employees, office expenses, phones, subscriptions, utilities, etc)

$678,974.40
$189,000.00
$867,974.40

$867,974.40

$605,470.00

$262,504.40

$117,720.36

$144,784.04
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Industry information: Target Market

- There are 390,000+ small business owner/operators registered in the U.S. today
- Approximately 16 million trucks are currently in use in the US
- Most are Truck Load Carriers (TL) – dry van & flatbed trailers are commonly 
owned
- Average age is 55, in industry for over 26+ years, owned and operated truck for 
18+ years
- Creatures of habit
- Averages 105,000 miles per year
- 69% own either a desktop computer, laptop or both
- Biggest maintenance issues – Tires & Engine
- Average maintenance costs per year is $14,000
- 36% served in military
- 90% are registered voters, mainly republican followed by independent 



A desktop project

◆ Driver shortage (earning less money due to less driving hours, brokers demand for team drivers increasing, losing money due to wait times)

Industry information: Impact of ELD enforcement

◆ Trucks shortage (as if not enough … freight volume increased due to strengthening economy)

◆ Pickup and delivery warehouses update shipment (proposed arrival time, bay number, safe parking information)

◆ Owner-operators are doing well (spot market freight increase)

◆ Freight rates increased (drivers and trucks shortage, strengthening economy)

◆ Relay trucks increasing (some carriers implementing 500-600 mile relays)
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